MINISTERUL EDUCATIEIL, CULTURII SI UNIVERSITATEA DE STAT DIN
CERCETARII AL REPUBLICII MOLDOVA
MOLDOVA MOLDOVA STATE UNIVERSITY
MINISTRY OF EDUCATION, CULTURE
AND RESEARCH OF REPUBLIC OF

MOLDOVA APROBAT:

APPROVED BY
COORDONAT: SENATUL USM
COORDINATED

MSU SENAT from

”ﬂ”

Nr. de inregistrare a plaie
Invitimant TS -0
Registration no.

w3 " _aghel
d

5%

Proces verbal nr. (
Minutes no.

FACULTATEA STIINTE ECONOMICE
FACULTY OF ECONOMIC SCIENCES

PLAN DE INVATAMANT
PROGRAMME OF STUDY

Nivelul calificdrii conform ISCED — 7
Level of Classification according to ISCED - 7

Domeniul general de studiu - 041 Stiinte economice
General Field of Study - 041 Economic sciences

Programul de master - Administrarea afacerilor (MP)
Master Programme - Business Administration (MP)

Numdrul total de credite - 120
Total Number of Credits - 120

Titlul obtinut — Master in Stiinte economice
Conferred Title - Master of Economics

Baza admiterii - diplomd de studii superioare sau un act echivalent de studii
Admission Based on - Bachelor Diploma or another equivalent document of studies

Forma de organizare a invatimantului - cu frecventd
Mode of Study - full time

Limba de instruire - romand/rusa
Language of Instruction - Romanian/Russian

Chisinau, 2019

%ﬁ’/&g :



Responsabil de program:
Responsible for the program:

Departamentul Administrarea afacerilor
Department Business Administration
Proces verbal Nr. _{_

din , 20 » 12
Director Departament

Head of Department
Marian Jalencu, dr., conf. univ.

Aprobat:
Approved:

Consnhul Fagultatu Stiinte Economlce




CALENDARUL UNIVERSITAR/GRAFICUL PROCESULUI DE INSTR UIRE
UNIVERSITY CALENDAR / TRAINING PROCESSING GRAPHIC

Anul Activit ati didactice Sesiuni de examene Stagii de Vacante
de Educational activities Exam sessions practica Vacation
studii Internships larn a Primavara Vara
Year of Sem. | Sem. I Sem. | Sem. Il Winter Spring Summer
study
! Septembrie-| lanuarie- Pagti lunie-
Decembrie Mai lanuarie- Mai-lunie Easter August
September-| January- January May-June Decembrie- lanuarie 1 AJune-
December May 3 3 - December- January saptamars) L(’%‘St
(15 (15 saptamani) | saptamani) (2 siptamani) (1 week) siptamani)
siptimani) siptimani) | (3 weeks) | (3 weeks) (2 weeks) Aprilie
(15 weeks) | (15 weeks) April (10
weeks)
Il Noiembrie-
Decembrie
Septembrie-| lanuarie- lanuarie- November- Pasti
Noiembrie Mai Februarie lunie Decgmber Decembrie- lanuarie Easter
September-| January- January- June Practica de December- Januar 1
November May February 3 specialitate A y saptamars) -
SO . (2 siptamani)
(15 (15 4 saptamani) Specialty (2 weeks) (1 week)
siptimani) siptimani) | siptimani) | (3 weeks) practice Aprilie
(15 weeks) | (15 weeks)| (4 weeks) 5 April
saptaimani)
(5 weeks)
CONTINUTUL PLANULUI DE INV  ATAMANT
THE CONTENT OF THE STUDY PLAN
Cod Modulul / disciplina Total Inclusiv Numirul de ore pe Forma | Numa
Code Module / course ore Including saptamana de rde
Total Number of hours per week evaluar | credit
hours | Contact | Lucru o | 8 e e
direct [ndividual | & E § S5 Evaluat | Numb
Direct [individuall 55 | €€ | §¢ ion er of
contact work 03 O @ 2 3 form credits
non <3
-
1. 2. 3. 4. 5. 6. 7 8. 9. 10.
ANUL I/ YEAR the ¥
Semestrul I/ The ' semester
Metodologia cercdtilor Tn
F.01.0.001 | management /&searchMethodology| 240 60 180 2 2 0 ex 8
in Management
FoL0002 |  leoriaadministrii afacerilor / 240 60 180 | 2 2 0 ex 8
Business administartion theory
Management: concepgeaplicaii /
F.01.0.0.03 Management: concepts and 210 60 150 2 2 0 ex 7
application
F01.0004 | OiSteme de decizii manageriale /| 5, 60 150 2 2 0 ex 7
Systems of managerial decisions
Total semestrul | / Totally per the 1% semester 900 240 660 8 8 0 30




Semestrul I/ The 29 semester

Management strategit strategia de
S.02.0.0.05 dezvoltare a afacernStra_teglc 240 60 180 > 2 ex 8
Management and Business
Devlopment Strategy
S.02.0.0.06 | Managementul schinabilor/ Change 240 60 180 2 > ex 8
Management
so02.A007 | Planificareai evaluarea afacerilar
Business Planning and Assessment 210 60 150 2 > ex 7
Elaborarea planului de afaceri /
S.02.A.0.08 Elaboration of the business plan
S.02.A.0.09 %rgani;srea contabiiitii in afaceri/
rganizing Accounting in Businesg
Contabilitatea financiar/ Financial 210 60 150 2 2 ex !
S:02.A.0.10 Accountancy
Total semestrul II/ Totally per the 2™ semester 900 240 660 8 8 30
TOTAL ANUL I/ TOTALLY per the 19 YEAR 1800 480 1320 16 16 60
ANUL Il/ The 29YEAR
Semestrul Ill/ The 3 semester
$.03.0.0.11 Consultam in afaceri Business 150 40 110 > 2 ex 5
Consultancy
Tehnici de gestiung evaluare a
$.03.0.0.12 riscurilor/ Techniques qf quaglng 150 40 110 2 > ex 5
and Entrepreneurial Risk
Assessment
S.03.A013 | Management comparaCbomparative
. Management 150 40 110 2 2 ex 5
Psihologia in afacefiBusiness
S.03.A.0.14 PSYChOlOgy
S.03.A0.15 Managementul proiectelor / Project
_ management | 150 40 110 2 2 ex 5
Eticasi responsabilitatea corporadiv
S.03.A0.16 | | Ethics and Corporate Responsibility
Practica de speme_xlltatériternshlp of 300 0 300 0 0 ex 10
specialty
Total semestrul Il
Totally per the 3 semester 900 160 740 8 8 30
Semestrul IV/The 4" semester
Teza de master Master thesis 900 900 ex 30
Total semestrul IV/ Totally per the 4™ semester 900 900 30
TOTAL ANUL Il / TOTALLY PER the2™ YEAR 1800 160 1640 8 8 60
TOTAL program / TOTALLY per program 3600 640 2960 24 24 120
STAGIILE DE PRACTIC A/ INTERNSHIPS
NI dlo Stagiile de practici Sem Saptamani Ore Perioada Ngrrggirtge
' I nternships ’ Weeks Hours Period )
Number of credits
1 Practica de specialitat&pecialty Internship 1l 5 300 noiembrie-decembrie 10
november-december
Total/ Totally 300 10




FORMA DE EVALUARE FINAL A A PROGRAMULUI DE STUDII/
FINAL EVALUATION FORM OF THE PROGRAM OF STUDIES

Nr. dfo Examenul de master Perioada Numar de credite
) Master exam Period Number of credits
1 Suginerea tezei de master lunie 30
Presentation of the master thesis June
DISCIPLINE LA LIBERA ALEGERE/ COURSES ON FREE CHOICE
_ o Total Ore/siptaimani )
Nr. d/o Denumirea disciplinei ore Anul Sem. Hours/week Evaluarea | Credite
The coursetitle Total Year Evaluation Credits
hours c S L
Pedagogiai psihologia
1 invatamantului universitaf 150 1 I 3 3 0 examen 5
Pedagogy and psychology ofi
university education
2 Didactica ymyersn@r/ 150 2 1 3 3 0 examen 5
Academic didactics
Total/ Totally 300 10
MINIMUM CURRICULAR / PRERECHIZIT PENTRU PROGRAMUL D E MASTER
THE CURRICULUM MINIMUM /PRECAPACITIES FOR MASTER PROGRAM
Inclusiv Ore/siptaimara
Total Including Hours/week
Cod Denumirea disciplinei ore Contact Lucru | Anul Sem Evaluarea Credite
Code The course title Total direct | individuall Year ) cls L Evaluation Credits
hours | Direct | Individual
contact work
F01.0004  Dazele contabiliii/ 150 90 60 | 1| 2| 4] o E 5
Basics in Accounting
F.03.0.0.20 Finarnte / Finance 150 75 75 I 1l 2|1 3 0 5
F.02.0.0.08 Management Management 150 90 60 | Il 2| 4 0 E 5
Marketingsi logistica /
F.02.0.0.11 >
Marketing and Logistics 150 S 5 : . 2] 3 0 E S
F 01.0.0.03 Monedi si credlt' [Money and 120 60 60 | | ol 2 0 E 4
Credit
F 010002 Teorie economit/ Economic 180 75 105 | | ol 3 0 E 6
Theory
Total
Totally 900 465 435 14 1 0 30




NOTA EXPLICATIV A

Profilul specialitati. Programul de master cu specializarea ,Administrarea
afacerilor” (MP) se incadreazn domeniul general 041. Programul de masteredatrat in
conformitate cu Planul-cadru pentru studii supegdgiclul | - Licena, Ciclul Il — Master,
studii integrate, Ciclul Ill - Doctorat), aprobatim ordinul Ministerului Educgei nr. 1054
din 29 octombrie 2015.

Conceptia formarii specialistului. Prezentul program are drefcop formarea
specialgtilor pentru activiiti de gestiune a afacerilor, precugn conducerea diferitor
subdiviziuni ale organizalor. La nivel de intreprindere absolventul progwaui de master
»2Administrarea afacerilor” este cel care trebuig asigure buna desiurare a tuturor
activitatilor: achiztionarea resurselor economice; producerea / presta@viciilor,
vanzrile; formareasi perfecionarea structurii organizatorice a firmei; placéfiea activitii
economice; dezvoltarea sistemului inforional; gestionarea resurselor umane. Totgdat
absolvefii programului de master ,Administrarea afaceril@tint potetialii antreprenori
care vor crea locuri de muhgi noi perspective pentru progresul socio-economic.

Programul de master de profesionalizare ,Administxaafacerilor” presupune
acumularea wunor cugiinte avansate in managementul strategic, managementul
schimtarilor, elaborarea planului de afaceristudiilor de fezabilitate, elaborarea tezei de
master, etc.

Caracteristica esemiala a programul de masterat, cofisin disponibilitatea
programului de perfelonare a standardelor de elaborare a curriculuforugi a noilor
metode de predare digitale, promovateimplementate in cadrul proiectului Erasmus+
ReSTART - ,Consolidarea competelor antreprenorialesi digitale ale studefior si
cadrelor academice pentru a spori modernizaredtamm@ntului superior in Republica
Moldova”.

Angajabilitate. Ocupaii tipice pentru absolven programului au fost identificate n
corespundere cu Clasificatorul octipar din Republica Moldova (CORM 006-14), publicat
23.05.2014 in Monitorul Oficial Nr. 120-126 art N\§70, acestea fiindResponsabil afaceri
corporative,Condudtor firma mica, patron (girant) in afaceri, intermediarialte servicii
comerciale,Sef secie (la intreprinderile de afaceri), Consultant afad in management,
Director incubator de afaceri, Expert economishamagement, etc.

Formare ulterioara. Pornind de la importaa Tn\atarii pe parcursul vigi,
Regulamentul Aprobat prin Hofirea Guvernului nr.193 din 24 martie 2017 cu peiva
formarea contini a adufilor Programul de master cu specializarea ,Admiaiga
afacerilor” cuprinde totalitatea acti@itior de predtire teoretid si/sau practié in vederea
realizirii obiectivelor de formare de competenpentru domeniu Stiinte Economice”;
viitorii specialsti Tncadrai in prezentul program participla seminare, conferie, mese
rotunde organizate de Facultate$tiihte Economice” iar formarea contiua cadrelor
didactice implicate in programul de master areifoaniversittile partenere a programului
de mobilitate Erasmusst in companiile private din Republica Moldova.

Abordari pedagogice. In cadrul procesului de predare-evaluare se udlve
preponderent metodele interactive: problematizaredtarea prin rezolvarea de probleme,
situgie — problems, studiu de caz, metode de tip euristic prin cassterandul este stimulat
Si gaseass soluii prin rezultatul propriei activiti de invitare darsi metode tradionale ca
expunerea, descrierea, explicarea fenomengloproceselor economice, reprezeiie
grafice, schema corelain cazul studierii anumitor structugi a relaiilor dintre ele,
comparda, etc. Scopul utilizrii acestor metode este deglarea activiitii independente a
masteranduluki stimularea procesului de tieére a unor cercaéti a problemelor aferente
activitatii de administrare a afacerilor.

Competerte-cheie dezvoltate in programCompeterele generalgi specifice au
fost corelate cu Cadrul Manal al Calificrilor: cunastinte de baz in domeniu; capacitate de
analiz si sintez; capacitate de a 1ata; capacitate de comunicare, spirit deiativa;
capacitate de muacin echif@; creativitate, capacitatea de operare cu tehnologi
informationale; darsi prin agiunile ntreprinse in cadrul proiectului ErasmuseSRART de
catre Departamentul "Administrarea afacerilor” denticare a nevoilor/ neceéiilor de
formare in domeniul "Adminisirii afacerilor” fiind intervievai reprezentatii pietei muncii,
absolvefii Ciclului | de studii, masteranzi de la programidg master cagi profesorii



antrend in predarea disciplinelor de specialitate din éoia.

La finalizarea programului de formare absolventud \deine urmitoarele
competerte:

1. Elaborarea planurilor de afacgrefectuarea studiilor de fezabilitate

2. Rezolvarea problemelor prin integrarea sursgdomformaii complexe, cateodat
incomplete, in contexte nginecunoscute

3. Promovarea schimiblor organizaionale intr-un mediu complex, schiator si
turbulent

4. Evaluareai imbunatatirea performatei strategice a echipelor

5. Contribuirea la asigurarea cu resurse finaagianateriale ale proiectelor

6. Comunicarea eficiehutilizandsi tehnologiile informgionale

7. Organizarea cerceilor in vederea fundameirti si cresterii gradului de precizie a
deciziilor adoptate

8. Proiectareai planificarea afacerilor in funie de priorititi (de a elabora strateqgii,
obiective, de a anticipa activitatgaezultatele)

Finalitatile de studiu preconizaterezidi in formarea calitatév a specialitilor cu
studii de master pentru economiatioaak si competitivi pe piga muncii. La absolvirea
studiilor studentul va fi competent: 1.2 Slemonstreze abifiti cognitive (cunostere,
intelegere, aplicare, analizsintea, evaluare) in uritoarele domenii: Teoria administii
afacerilor, Management strategit strategia de dezvoltare a afacerii, Managementul
schimkirilor, Planificareasi evaluarea afacerilor, Consultarin afaceri, Tehnici de gestiune
si evaluare a riscurilor, Managementul comparat, dpmentul proiectelor etc. 24 S
demonstreze abiliti de intiere a noilor afaceri fezabile, inclusiv inovativ&; Si asigure
desfisurarea activittilor de afaceri in conformitate cu cadrul legistagi normativ; 4. &
adopte decizii ce ar sigura eficianactiviitiior de afaceri in condi de certitudine,
incertitudine, risc; 5. Scomunice eficient folosind terminologia econoinic managerial
in limba roméaa si o limba striina; 6. S initiezesi elaboreze proiecte de afaceri, precgim
si asigure managementul eficient al acestora; a7pi®purd si implementeze metode de
soluionare a diverselor probleme din domeniul afaceglo.

Gradul de noutate si relevanta prezentului program de master se distinge din
obiectivele stabilite Tn Strategia "Eduiea2020”, care evideiazi necesitatea stringent
fortei de mung de cea mai inalt calificare, devenit o constrdngere importantin
dezvoltarea afacerilor. Astfel intreprinderile guna @ solicite cadre cu un nivel mai inalt
de profesionalismsi competere specific Tn domeniul adminigtii afacerilor. In opinia
angajatorilor chestiomiga numai o gestiune eficace a afacerilor podteasigure orientarea
organizaiilor autohtone spre performgin calitatesi dezvoltare durahil

Corespunderea obiectivelor programului strategiei mstitutionale de dezvoltare.
Obiectivele principale ale programului de master sunt: evaaairii actuale referitoare la
oferirea posibiliitii dezvoltrii personale, intelectuakg profesionale a masteranzilor, pentru
activitati cetin de administrarea eficieht afacerilor, identificarea tendetor, metodelosi
tehnicilor de managementsi administrarea afacerilor, oferirea cytintelor si
instrumentarului metodologic necesare elabbri gestiorarii proiectelor de dezvoltare a
afacerilor in scopul atingerii performan economico-manageriale, analiza, evaluagiea
oferirea de solti pentru probleme complexe in domeniul gestraractivitatilor de afaceri,
etc. Aceste obiective sunt desprinse din neceaitd¢eformare in domeniul "Administrarea
afacerilor” catsi corelate cu:

- Planul Strategic al Universiti de Stat din Moldova pentru perioada 2016-2020,
prin obiectivele strategice: Dezvoltaregd consolidarea calitii ofertei educéonale;
Intensificareasi cresterea caliitii activitatilor de colaborare universitarinternaionali;
Cresterea gradului de intertianalizare a activiitilor academice;

- Strategia de cercetarg inovare la Universitatea de Stat din Moldova pent
perioada 2015 — 2020, prin obiectivele: Afiliereaikérsititii la un sistem integrat de
informare privind strategiile de cercetatentifica si competiiile nationalesi internaionale
lansate pentru aimerea proiectelor; Prétirea cadrelostiintifice si stiintifico-didactice de
calificare Tnali prin intermediul studiilor de doctorgitpostdoctorat;

- Plan strategic institional de interngonalizare pentru anii 2018-2020, prin



obiectivele: Intensificaressi cresterea calitii activitatilor de colaborare universitar
internaionali; Cresterea gradului de intertianalizare.

Consultarea partenerilor si coordonarea procesului de elaborare a programului
conform standardelor de asigurare a calttii. In vederea realizii unor studii calitativesi
relevante Th mediul de afaceri au fost realizaseme de activiiti prin rezultatul drora sunt
reflectate necegitile si tendinele de pe pi@ muncii In domeniul ,Administrarea
afacerilor”. La nivel de Departament activéafomisia de califisri Tn domeniul
administarii afacerilor — compusdin reprezentanai pigei muncii, proprietarsi manageri
de companii, angajatori, absoltemngajai in domeniu, profesori antreman predarea
disciplinelor de specialitate, reprezentant al austigiei faculttii si presedintele comisiei
calitatii al facultatii. In cadrul sedinelor de lucru al Comisiei de calific sunt discutate
continuturile planului de Tn&amant, tipurile de sarcini pentru lucrul individuadgtodele de
petrecere a leilor practice cagi corelarea uniitilor de coninut pentru disciplinele predate.

Metodele si criteriile de evaluare. Evaluarea cureatsi finala pentru fiecare
disciplini se realizeaz conform Regulamentului instifional privind evaluarea
randamentului academic, aprobat de Senatul USM laptilie 2014 cu referire la evaluare,
Dispoztia Decanului Facudtii Stiinte Economice nr. 129 din 04 aprilie 204iGaltor acte
institutionale conform cadrului legal in vigoare. Evaluaragoartelor pentru stagiile de
practia este in corespundere cu Regulamentul cu privicgdanizarea stagiilor de practic
la Ciclul | studii superioare de Licgnsi Ciclul 1l studii superioare de Masterat Aprolokst
Senatul USM din 26.01.2016, proces verbal nr. 5.

Evaluarea tezelor de masterat se efectuelaz corespundere cu Regulament
Institutional cu privire la formarea profesionala in cadduiversittii de Stat din Moldova,
Ciclul II, studii superioare licaa si ciclul 1l studii superioare master Aprobat de Seeth
USM din 1.12.2015, proces verbal nr. 3.

Regulile privind promovarea academid/finalizarea programului de studiu,
studenii trebuie 4 participesi sa susina examene in volum de 120 de credite ECTS, divizat
n 4 semestre. Un semestru cuprindeatinite invatare ce corespund la 30 de credite ECTS.
Programul cuprinde uriti de Tnvatare: fundamentale —30 de credite ECTS, de spedalit
obligatorii -26 de credite ECTS, de specialitatelilteera alegere — 24 de credite ECTS,
stagiile de practic— 10 credite ECTS, teza de master — 30 crediteEECT



EXPLANATORY NOTE

Profile of the specialty: The Master's degree program Business Administraito
part of General domain of studies — 04lhe Master's degree prograis developed
according to the Framework Plan of superior studiest cycle Bachelor; 2nd cycle Master;
integrated studies, 3rd cycle Doctorate), whictapgproved by an official order Nr. 1054 at
29th October 2015 of the Ministry of Education

The concept of professional formation: The aim of the Master's degree program is
to form specialists for business administrationiaties, as well as the management of
various subdivisions of organizations. At entegprlevel the graduates of Master's degree
programme "Business Administration” must ensheeltest organization of all activities: the
purchase of economic resources; producing and plingi services; sales; the creation and
improvement of the organisational structure of anpany; the planning of the economic
activity; the development of the informational syst managing human resources. Also, the
graduates of the Master's degree programme Busidebginistration are the potential
entrepreneurs which will provide job opportunitiead new perspectives for the social-
economic progress.

The Master's degree program "Business Administirdtiassumes the accumulation
of advanced knowledge in strategic management, mzgtdonal behavior, change
management, elaboration of the business plan aadilddity studies, elaboration of the
Master's degree thesis.

The main feature of the Master’'s degree program is the availabiliiycurriculum
development and new digital teaching methods dpedlcand implemented within the
Erasmus + ReSTART project "Strengthening the ergregurial and digital skills of students
and academics for to increase the modernizatiomigher education in the Republic of
Moldova”.

Employability. Typical occupations for program graduates haverbéentified in
accordance with the Classification of Occupatiom®Republic of Moldova (CORM 006-14),
published, 23.05.2014 in the Official Journal Nr201126 art Nr: 670, these being:
responsible business corporate, manager of a snwainpany, expert economist
management, management counselor, business owrgoréer), intermediation and other
commercial services, department head (in businessrgrises), Business / Management
Consultant, Expert economist in management, Busimesibator Director, etc.

Further formation. Starting from the importance of lifelong learniige Regulation
Approved by Government Decision No. 193 of March 2@17, on continuing adult
education The master degree program with the speateoon "Business Administration”
includes all the theoretical and / or practical tneng activities in order to achieve the
competence development objectives for the field'Emonomic Sciences"”; the future
specialists included in this program participate s¢minars, conferences, round tables
organized by the Faculty "Economics" and the cartirs training of the teachers involved
in the master program takes place in the partneivensities of the Erasmus + mobility
program and in the private companies of the RepulfliMoldova.

Pedagogical approaches. In the teaching-learning-evaluation process aredusgeractive

methods: problem-solving, problem based learnimgblem-circumstance, case study, heuristic

methods by which the Master's student is encourégédithd solutions through the result of his
own learning activity; traditional methods such a&sposure, description, explanation of
economic events and processes, graphic represensatcorrelations schemes in the certain

structure studies and their relations, comparisoetmods, etc. The purpose of using the
mentioned methods is to set off the master’s stisdemlependent activity and to stimulate the

research on the issues related to business admatst activity.

The key competences developed in the program. The general and specific competencies

were correlated with National Qualifications Framenk (NQF): basic knowledge in the field;
analysis and synthesis ability; the capacity torteacommunication skills; spirit of initiative;
team work ability; creativity; the ability to operate with information technologlidut also



through the actions undertaken within the ErasmuReSTART project by the Department of
Business Administration to identify training ne@dhe field of "Business Administration” being
interviewed the labor market representatives, gedds of the first cycle of study, master's
students of the master program and also teachaigdd in teaching specialized disciplines in
the field.

By the end of the educational programme the grashuaiill possess the folowisgilss:

1. Elaboration of the business plan and perforntimg feasibility studies.

2. Solving problems by integrating complex inforigratsources, sometimes incomplete,
in new and unknown contexts.

3. Promoting organizational change in a complexarmding and turbulent
environment.

4. Assessing and improving the strategic perforreasf teams.

5. Contributing to ensuring with financial and teaal resources for projects

6. Effective communication using information tembgies

7. Organizing research in order to substantiated aimcrease the accuracy of
decisions making

8. Designing and planning business accordmgriorities (to develop strategies, objectives,

to anticipate activity and results)

The Study finalities consist in the qualitative training of specialistgh master studies
for the national economy and competitive on thetabarket. Upon graduation the student
wi Il be competent: 1. To demonstrate cognitivellssk(knowledge, understanding,
application, analysis, synthesis, evaluation) ie tbllowing fields: Business administartion
theory, Strategic Management and Business Devlopi@tategy, Change Management,
Business Planning and Assessment, Business Camgyltdechniques of Managing and
Entrepreneurial Risk Assessme@gmparative Management, Project management, €fo. 2.
demonstrate business initiation skiliscluding innovative; 3. To ensure the conduct of
business activities in accordance with the legigtatand regulatory framework; 4. Taking
optimal, cost-effective and efficient decisionseéntainty, uncertainty and risk conditions; 5.
Effective communication with economic terminolagyRomanian and foreign languages; 6.

To elaborate and coordinate the realization of bess projects;7. To propose and
implement solutions for various business issues, et

The level of novelty and relevance of this program is distinguished from the objessiv
that are set in the Strategy "Education 2020", Whioghlights the urgent need for skilled labor
with higher education, has become an important taimg in business development. Thus,
businesses have come to call for staff with a higgheel of professionalism and specific skills in
business administration field. In the employershmm, only efficient administration of business
can ensure the orientation of national organizatio towards performance, quality and
sustainable development.

The objectives that covers institutional development strategy program. The main
objectives of the Master's degree program are: thaluation of contemporary problems
regarding the possibility of master's students pesd, intellectual and professional
development, for activities related to efficientsimess, identification of trends, methods and
techniqgues of management and business administragwoviding the knowledge and
methodological tools necessary for the developraadt management of business development
projects in order to achieve the economic-manadquerformance, analysis, evaluation and
offering of solutions for complex issues in the agament of business activities, €itese
objectives are derived from the need of formatiothe field of Business and Administration and
related to:

- The Strategic Plan of the Moldova State Univgréir the 2016-2020 periods, through
the strategic objectives: Developing and strengithgrthe quality of the educational offer;



Intensifying and increasing the quality of interioaial university collaborative activities;
Increasing the degree level of academic activitiesrnationalization;

- Research and Innovation Strategy of the MoldotsieSUniversity for the 2015-2020
period, through the objectives: University affilat to an integrated information system
regarding the scientific research strategies ané tmational and international competitions
launched for the projects achievement;

- Institutional Strategic Plan for Internationaliian for the years 2018-2020, through the
objectives: Intensifying and increasing the qualdl international university collaboration
activities; Increasing the level of internationaition.

Consultation of partners and coordination of the program development process in
accordance with quality assurance standards. In order to achieve qualitative and relevant
studies in the business environment, a series twfites were carried out, reflecting the needs
and trends of the labor market in the field of "Biess Administration". At the Department level
works the Commission of Qualifications in the fiefdousiness administration that consists of
labor market representatives, owners and managdrscampanies, employers, graduates
working in the field, teachers trained in teachisgecialties, representative of the faculty
administration and chairperson of the faculty qtalcommittee. During the workshops of the
Commission of Qualifications, are discussed theaunof the curriculum, the types of tasks for
individual work, the teaching methods, the pradtleasons, as well as the correlation of content
units for the subjects taught.

Evaluation methods and criteria. The initial, current and final evaluations for &a
discipline are carried out in accordance with thastitutional Regulation concerning the
Evaluation of Academic Efficiency, approved by &M Senate on April 15, 2014 with
reference to evaluation, the Disposal of the Facolt Economic Sciences Dean and other
institutional acts according to the existing lef)@mework. The evaluation of the reports for
the internships is in accordance with the Regutattm the organization of the internships
for the first cycle — bachelor’'s education and #sesond cycle - master studies, approved by
the USM Senate on 26.01.2016, minute’s no. 5.

The evaluation of master's theses is carried owdoordance with the Institutional
Regulation on Professional Training at the Statavidrsity of Moldova, Cycle I, Higher
Education and cycle Il Master's Degree Approvedtiry USM Senate as of 1.12.2015,
Minutes no. 3.

Rules on academic promotion/finalization of the academical programme, the
students must take part and pass exams considtibgOocredits ECTS , which is divided in
4 semesters. A semester consists of objects tletequal to 30 credits ECTS. The
programme includes study units: general- 30 creBIB'S; mandatory to the specialization-

26 credits ECTS; optional to the specialization- @édits ECTS; internship- 10 credits
ECTS; Master's degree Thesis- 30 credits ECTS.



MATRICEA COREL ARII FINALIT ATILOR DE STUDII
THE MATRIX OF CORRELATION OF STUDY FINALTIES

Unitati de coninut CodCode Nr. credite Finalitati de studii / Competan specifice
Units Number of Study finalities/Specific competences
creditsECTS| C1 | C2 C3 C4 C5 C6 C1 C§
Metodologia cercdtilor Tn
management / &search F.01.0.0.01 8 + + + + +
Methodology in Management
Teoria administrii afacerilor/ F0L0.0.02 8 + + + + + +
Business administartion theory
Management: concepteaplicaii/
Management: concepts and F.01.0.0.03 7 + + + + + +
application
Sisteme de decizii manageriale/ F.0L.0.0.04 7 + + + + + +
Systems of managerial decisions
Management strategic strategia de
dezvoltare a afaceriBtrategic S.02.0.0.05 8 + + + + + +
Management and Business
Devlopment Strategy
Managementul schinibilor/ Change
+ + + + +
Management S.02.0.0.06 8
Planificaressi evaluarea 2
afacerilofBusiness Planning and S.02.A.0.07 + + + + + +
Assessment
Elaborarga planului .de afaceri /S.02.A.0.08 7 + + + + +
Elaboration of the business plan
Organlga}rea contab_liirgu n afz?lcen S.02.A.0.09 7 + + + + +
/Organizing Accounting in Business
Contabilitatea financiéf Financial S.02.A.0.10 7 + + + + +
Accountancy
Consultama Tn  afaceri/ Business S.03.0.0.11 5 + + + + + +
Consultancy
Tehnici de gestiung evaluare a
riscurilor gntreprenorlaIéVechnlques S.03.0.0.12 5 + + + + +
of Managing and Entrepreneurial
Risk Assessment
Management compard@iomparative S.03.A013 5 + + + + + +
Management
Psihologia 1n afaceri Business S.03.A0.14 5 + + + +
Psychology
Managementul proiectelor / Project S.03.A015 5 + + + + + +
management
Eticasi responsabilitatea corporaiiv
/ Ethics and Corporate S.03.A.0.16 5 + + +
Responsibility
Practica de specialitatiiternship 10 + + + + + + + +
Teza de masterMaster thesis 30 + + + + + + + +




